The Future of Supply Chain is Here
“The Demand Driven Planner
Program was a cornerstone of
our lotion pumps business
transformation. We now offer
much shorter lead times (down
by 75%) with 100% service.”
Vincent Thibault, Global Lean Director, ALBEA Group

DUBLIN , IRELAND
2 DAY CLASS – 8th & 9th Nov 2018

Hosted by

The Demand Driven Planner (DDP) program is designed for planning, purchasing
and supply chain personnel interested in and responsible for implementing and
maintaining a DDMRP implementation. Designed by the leading subject matter
authorities at the Demand Driven Institute, the Demand Driven Planner program is
comprised of 13 modules of in-depth DDMRP education. Find the complete
program information HERE.

What is DDMRP?
Demand Driven Material Requirements Planning is a multiechelon planning and execution method to protect and
promote the flow of relevant information and materials through
the establishment and management of strategically placed
decoupling point stock buffers. DDMRP is the supply order
generation and management engine of a Demand Driven
Operating Model (DDOM). DDMRP can best be summarized
as...

Position. Protect. Pull.

Official Preparatory
Education for:

Unite the Organization
“DDMRP not only offers a
comprehensive methodology for
improving the flow of operations
(both finance and product) but has
a powerful conceptual force to unite
the entire organization around
customer satisfaction.”
Felipe Gonzalez, President, Acerias de Colombia - ACESCO

Major DDMRP adopters include:
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Education That Changes Companies
DDMRP Benefits

Typical Improvements

Customer Service

Users consistently achieve 97-100% on time fill
rate performance.

Lead Time Compression

Lead time reductions in excess of 80% have been
achieved in several industry segments.

Right-sizes Inventory

Typical inventory reductions of 25-45% are
achieved while improving customer service.

“With DDMRP we have nearly eliminated
expedites, inventory down is 25% in 4
months and we have no Stock Outs.”

Lowers total supply chain
cost

Costs related to expedite activity and false signals
are largely eliminated (fast freight, partial ships,
cross-ships, schedule break-ins).

Fernando Plaza, Manager, IFAM

Easy and Intuitive

Planners see priorities instead of constantly
fighting the conflicting messages of MRP.

“Our team used the Demand Driven
Planner Program to start an
implementation of DDMRP
throughout our supply chain.”
Brian Dooley, Senior Manager Supply Chain, BT

About Your Instructor
Join the thousands of people around the
world that have discovered a practical,
intuitive and proven better way to manage a
supply chain.
Learn more about the
program and see dozens
of case studies at:

www.demanddriveninstitute.com

Roberta McPhail is currently an independent
consultant and trainer specializing in Supply
Chain and Project Management. In her 25
plus year career, she has extensive cross
functional experience in all levels of Supply
chain with a focus on continuous
improvement.
Roberta is certified CPIM, CIRM, CSCP, CDDP, CDDL, CLTD
and PMP. She is a APICS Master Instructor and the 1st
instructor in North America to become both CDDP and CDDL
instructor endorsed from the Demand Driven Institute. You
will find her training style dynamic , fun and educational.

Registration and Venue Information
Red Crow Moran Hotel
Naas Road
Dublin 22
Ireland
https://goo.gl/maps/Cq9SATnpU9v

Inquiries:
admin@ipics.ie

REGISTRATION
COSTS: Regular €1295, IPICS member pricing €1250
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